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***MEMORANDUM*** 
 
Date: December 18, 2014 
 
To: Brewster School Committee Members  
 
From: Dr. Richard Hoffmann, Superintendent of Schools 
 
Subj: FY2016 Budget Review & Recommendations 
 
Enclosed for your review and initial discussion at our December 18th School Committee meeting are 
your FY16 budget materials for the Stony Brook and Eddy Elementary Schools.  At the meeting we 
will walk through the components of the budget book and briefly review the line items that increase or 
decrease substantially in FY16.  At our next meeting in January, the Principals will review the 
proposed line item budget for each school.  I encourage School Committee members to ask questions 
in advance of meetings when possible so that the administration has time to collect the information that 
will aid you in your decision-making process.  At this time, the budget calendar calls for a vote to 
finalize the budget on March 19, 2014.  We may want to consider adding additional meetings to the 
calendar now should they be needed. 
 
 Our priorities for the 2015-16 school year: 

1. Provide quality academic programs that promote high student achievement 
2. Meet the unique learning needs of all students including those with special needs 
3. Offer opportunities for students to grow socially and emotionally 
4. Continue expansion of a more robust science and technology-infused curriculum  
5. Implement professional development and provide new resources for teachers and staff that 

support the new Common Core Standards 
6. Enhance parent and community involvement – celebrate the accomplishments of our students 

 
The budgets are preliminary at this time meaning the School Committees and our Principals will need 
to review and determine which resources are most important to meeting our goals and priorities in the 
most fiscally responsible way.  FY16 will present a challenge to our schools as we attempt to keep 
budget increases within the Town’s budget guideline.  Elements of the budget challenge for Brewster 
include:  collective bargaining salary increases of 2.25%, new costs for technology, anticipated 
increases in bus transportation, increases in preschool program costs, and costs to provide out-of-
district placement(s) for any students with serious special needs.   
 



The starting point for the budget review has the Eddy School increasing by 4.68% or $155,535 and the 
Stony Brook by 9.61% or $342,063.  Combined, this totals an increase of  $497,598 or 7.2% over FY15 
levels. 
 
The Principals completed their budgets with input from their staff and school councils.  Before 
forwarding the information to you, the budget was reviewed by our Director of Finance & Operations, 
Giovanna Venditti, and me.  Principals were asked to develop their budgets based on needs and then be 
ready to recommend changes or reductions to the School Committee.  Principals were also asked to 
review all staff positions and determine if any positions could be reduced or if there is a need to 
increase or add any new staff positions.   
 
There are several staffing changes in special education that were unanticipated THIS YEAR and so 
these positions have been carried forward to the FY16 budget and will show up as substantial 
percentage increases in those line items. 
 
As always, there are staff positions that are funded in part by State and Federal grants.  At this time we 
are not expecting any significant declines in grant funding for either school.  We will continue to 
monitor our grant prospects closely as there may be a need to adjust staffing or seek other funds if 
grant resources were to be reduced. 
 

SUMMARY OF MAJOR BUDGET INCREASES AND DECREASES 
 
These are some of the major budget increases at the EDDY SCHOOL: 
Line 7007 $14,641 Increases in technology contracted services 
Line 7010 $54,370 Contractual increase for teachers – COLA, Lane, Step & Longevity increases 
Line 7079 $  5,000 Proposed expansion of tutoring services to students 
Line 7078 $25,044 High estimate for new bus transportation contract 
Line 7054 $  4,514 Projected increase in electricity costs 
Line 7060 $30,922 Salaries for special education assistants 
Line 7095 $15,105 Increase for out-of-district special needs tuition  
Line 7021 $21,855 Increase in instructional supplies and equipment  
Line 7086 $18,690 Central Office increases include one-time costs and proposed new position  
to 7085 
 
These are some of the major budget decreases at the EDDY SCHOOL: 
Line 7015 $  8.984 Reduction in special needs education assistants cost 
Line 7021 $10.561 Reclassification of some costs and some reductions in instructional material 
to 7030 
Line 7056 $20,292 Reduced costs for Special education teacher salaries 
Line 7078 $12,219 Reduction in OT/PT services costs  
 
 
These are some of the major budget increases at the STONY BROOK School: 
Line 5002 $16,413 Includes new costs for a part time receptionist 
Line 5007 $14,404 Increases in technology contracted services 
Line 5010 $82,087 Contractual salary increases and one new teaching position 
Line 5021 $  9,170 Increase in instructional supplies and equipment 
to 5030  
Line 5088 $25,044 High estimate for new bus transportation contract  
Line 5053 $18,516 Increase in costs projected for heating the school   



 
Line 5056 $54,636 Cost of new special education teacher added in FY15 
Line 5048 $  3,700 Cost increase to take care of minor repairs to the building 
Line 5060 $34,630 Cost of new special education assistants added in FY15 
Line 5087 $10,555 Cost increase for integrated preschool due to enrollment increase 
Line 5097 $24,846 Increase for out-of-district special needs tuition 
Line 5086 $18,690 Central Office increases include one-time costs and proposed new position  
to 5085 
  
These are some the major budget decreases at the STONY BROOK School: 
Line 5021 $11,371 Reclassification of some costs and some reductions in instructional material 
to 5030 
Line 5105 $  2,275 Reduction in contracted psychological services 
 
At this time, there are no confirmed retirements for FY16, but we believe there will be.  Retirements 
generally result in savings, if we are able to eliminate the position or hire new staff with less 
experience and thus a lower salary.   
 
As we move forward in the budget development process, I encourage all of us to keep focused on our 
core mission of providing an excellent education for the children of Brewster.  Our schools are a wise 
investment in the future of our entire community.  Excellent schools not only enrich the lives of our 
children, but they also enrich our entire community, enhance property values and encourage new 
families to move here. 
 
Should you have any questions, comments, or concerns about the budget, please do not hesitate to 
contact me at any time. 
 
Thank you for your attention. 
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